








V�NU� f-jlR� OCCUPANCV 2020 (Usage) 

2015 2016 2017 2018 2019 2020 
28% 36% 36% 56.63% 55% 12% 

TOTAL NUMB�R 01= P�R!=ORMANC�S/�V�NTS 
26 

P�R!=ORMANC�S by Genre/Type: 
Dance (Inc. contemporary /classical/modern/: 6 
Theatre (Drama/comedy etc.): 0 
Musical Theatre: 10 
Music (popular/multi-cultural/contemporary): 0 
Schools Productions: 0 
Other: 7 
!=ilm Shoots: 3 
Live Stream Performances 0 

TOTAL ATT�NDANC� PATRONS 
8,460 

PARTICIPANTS 
(Including performers, volunteers, teachers, 
external events staff) 681 

SUPPORT�D COMMUNIT�S INCLUD� 
Local sporting communities 
Local dance schools 

NATIONAL Tf-j�ATR� BALL�T SCf-jQQL 
Summer School Production 
t:;:nd of Year Production 

NATIONAL Tf-j�ATR� DRAMA SCf-jQQL 
The Cherry Orchard (delivered live online 

via zoom) 

The Glass Menagerie 

Julius Ceasar 











AUSTRALIAN NATIONAL MEMORIAL THEATRE LIMITED
A.B.N. 78 007 306 283

Directors Report
Your Directors present this report to the members of the Company for the year ended 31 
December 2020.

Directors
The name of each person who has been a Director during the year and to the date of this
report are:

Directors’ Meetings
Directors Appointed  Ceased Eligible to Attend  Attended
Susan Thacore 
(Chair since March 2013)

March 2011  6  6

Natalie Frazer January 2014   6  4

Brian Martin July 2016   6  3

James Ostroburski November 2016   6  6

Christine Fleer June 2017   6  5

Govind Pillai July 2014   6  4

Amber Scott January 2016   6  2

Sarah Hunt November 2018  October 2020   4  4

Carly Dunn
(Company Secretary 
since Feb 2020)

October 2020  2  2

2020 Board Meetings – extraordinary meetings to discuss COVID-19 mitigation
A series of ten extraordinary Board meetings were held throughout 2020, led by Chair Susan
Thacore, to discuss and respond rapidly to the impacts of COVID-19 upon the company and 
mitigate any risks. 

Mission

The National Theatre Melbourne nurtures Australia’s best creative talent by providing world-
class training in the Performing Arts as a recognised Centre of Excellence in Australia.

The National Theatre Melbourne provides a stage for the delivery of a diverse performance
program, building engagement, revenues, and audiences.

Vision

To provide students with an affordable world class course in Ballet and Dance, Acting and
Drama in a dynamic, caring, non-discriminatory environment.

To maximise and maintain our versatile, professional performance spaces for the benefit of
our education programs and professional performance program.
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During 2020, the company continued to promote and encourage the study and practice of ballet, drama, 
music, and other arts. These objectives were met by holding training classes in Melbourne and supporting 
the wider community through professional hires, and community access to the National Theatre to present 
artistic projects. 

The impact of COVID-19 upon the organisation's operations in 2020 was significant; while the vocational 
training continued apace online, as a series of lockdowns continued throughout the year the part-time 
schools experienced a decline in students attending their non-vocational classes. From March 2020 there 

. were no live performances on the main stage owing to the government restrictions. The organisation 
received Job-Keeper benefits for many team members and was supported by a small but highly engaged 
group of donors. As a result of the changes we made during 2020 to adapt to Covid-19 and the significant 

financial support from Federal and State governments we were able to end the year with a small surplus. 

Over 71,550 people attended performances at the National Theatre Melbourne in 2020. They watched 
140 performances presented by nearly 14,210 artists and students. Through our performing art training 
schools, we taught over 450 students aged 2 years to adult through both part-time and full-time 
fully accredited vocational training. In all, the National Theatre Melbourne supported 9,716 people to 
engage with the live performing arts in 2020. 

The National Theatre Melbourne is a vital employer for the Victorian creative industry, with a core team of 1 O 
full time equivalent permanent staff; in addition there is typically regular work for a casual work-force of over 
100 people, including teachers, pianists, theatre ushers, box office managers, technicians, administrators 
and production staff. 

Information on Directors 

Susan Thacore 
Chair; Member Audit and Risk Committee, Executive Performance and Remuneration Committee, and 
the 2030 Vision Committee. 
Susan Thacore joined the National Theatre Board in March 2011, becoming Chair in March 2013. This 
appointment continues a long-standing family association and commitment to the Australian National 
Memorial Theatre since its inception in the 1930s, when her great grand-parents became Life Members to 
help establish this remarkable performing arts enterprise. Susan is a highly successful business leader. 
Since 1998 Susan has been the Chair and Director of private investment companies, Cupistan Pty Ltd and 
Dream Technicians Pty Ltd. rrom 1997 - early 2000s, Susan was a Director for Investors Pty Ltd. Susan 
was a Trustee for The William Angliss (Victoria and Queensland) Charitable Trusts Committee (1999 - 2003) 
and Trustee of the Estate of the Late William Charles Angliss (1997 - 1998). Susan has been President of 
the Lauriston Arts Association. Susan holds a Bachelor of Arts (Fine Arts and Major in English Literature) 
from University of Melbourne. Member of the Australian Chamber Orchestra Melbourne Development 
Council. 

Natalie Frazer 
Director; Member of the 2030 Vision Committee. 
Natalie is a General Manager in the Finance sector leading teams of up to 160 professionals and $7b 
balance sheets. Prior to joining Westpac on an executive leadership program six years ago, Natalie was in 
Professional Services for 12 years working across Transaction Services, Government Advisory and her last 
role was Head of Brand. Natalie is completing the AICD Directors course this year and completed an MBA 
(Major in Finance) at Melbourne Business School including Asian Business Studies in Shanghai in 2011. 
She has 20 years' experience in sales, marketing, acquisitions, business transformation and brand strategy 
across professional services, B28 and IT sectors. Natalie has served on a number of boards previously and 
has been a Director of the Board for the National Theatre Melbourne since 2014. Natalie also served on 
various industry panels and participates in mentor programs including Melbourne Business School. 
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Govind Pillai 
Director; Chair of the Audit and Risk Committee, and Member of the 2030 Vision Committee. 
Govind Pillai is a Director with EY (Ernst & Young) and consults to organisations across a wide variety of 
industries on strategic issues. Govind's qualifications include an Executive MBA (AGSM), Bachelor of 
Engineering, Graduate Diploma in Legal Studies and Authentic Leadership Development at Harvard 
Business School. Govind is also one of a few Australian male practitioners of classical Indian dance and is 
heavily involved in performance, direction, teaching and arts production through his past and present roles 
as Director of Karma Dance Inc. Lead male dancer of Samskriti Dance (Sydney), Dance Advisor to the 
Federation of Indian Music and Dance Victoria (Victoria's peak body for classical Indian performing arts) and 
Vice President of Flare Dance Company Inc. Govind joined the National Theatre Board in July 2014. 

James Ostroburski 
Director; Chair of the 2030 Vision Committee, and Member of the Audit and Risk Committee. 
James Ostroburski is Chief Executive of Melbourne-based wealth and asset manager, Kooyong Group. He 
previously held leadership roles with Investec Bank (Australia) Limited, Credit Union Australia Limited and 
Grimsey Wealth Pty Ltd. James is a Director of the Festival of Jewish Arts and Music. James joined the 
National Theatre board in November 2016. 

Christine Fleer 
Director, Member of the Executive Performance and Remuneration Committee
Christine is a partner of leading Melbourne law firm, Arnold Bloch Leibler. Christine practises in commercial 
law, managing a diverse practice including mergers and acquisitions, corporate advice and private wealth 
work. Christine holds a Bachelor Laws degree with first class honours and a Bachelor of Commerce. 
Christine grew up in North Western Victoria, but is now a long-term St Kilda resident, most recently with her 
husband and three children. She is passionate about access to the arts, particularly for rural people. 
Christine is also a member of the boards of the Tarrawarra Museum of Art, Melbourne Chamber Orchestra, 
and is a trustee of the Bennelong Foundation and the Besen Foundation. Christine joined the board of the 
National Theatre in 2017. 

Professor Brian Martin 
Director; Chair of the Executive Performance and Remuneration Committee. 
Brian is a leading Indigenous artist and academic. Born in Redfern Sydney, he is from Murrawari, Bundjalung 
and Kamilaroi ancestry. His academic qualifications include a Bachelor of Visual Arts with Honours from the 
University of Sydney, a Graduate Diploma of Vocational Education and Training from Charles Sturt 
University and a PhD by research from Deakin University. A practising artist for 25 years, Brian has exhibited 
his work nationally and internationally. His work is held in various private and public collections including the 
National Gallery of Victoria. His publication history has investigated the relationship of materialism in the arts 
to an Indigenous world view and Aboriginal knowledge framework and epistemology. He has further 
reconfigured understandings of culture and visual practice from an Aboriginal perspective. Recently Deputy 
Director of the Institute of Koorie Education at Deakin University Australia and currently Honorary Professor 
of Eminence at Centurion University of Technology and Management in Orisha India, Brian is also the 
Managing Director of Brian Martin Consultancy, providing various services including design and delivery of 
cultural awareness programs and Reconciliation Action Plans to various organisations. Brian joined the 
National Theatre Board in July 2016. 

Amber Scott 
Director 
Amber Scott is an alumni of the National Theatre Ballet School. Amber joined The Australian Ballet School at 
age eleven. After graduating as dux, she joined The Australian Ballet in 2001. Amber was promoted to 
Principal Artist in. Career highlights include: working with Wayne McGregor on Dyad 1929 and Chroma; 
dancing with Robert Tewsley during the 2008 Manon season; dancing with Damian Smith in Christopher 
Wheeldon's After the Rain© Pas de deux in 2012; and with David Hallberg in Alexei 
Ratmansky's Cinderella in 2013, Peggy Van Praagh's Coppelia in 2016 and David McAllister's Sleeping 
Beauty in 2018. In 2004 she was the recipient of both the Telstra Ballet Dancer of the Year Award as well as 
the People's Choice Award. Amber has performed with The Australian Ballet in all the Australian capital 
cities, as well as overseas in London, Paris, New York, Los Angeles, Berkley, Shanghai, Beijing, New 
Zealand and Japan. Amber is currently undertaking a Graduate Diploma of Elite Dance Instruction through 
The Australian Ballet School. Guest appearances have been with The Royal Danish Ballet on a 5-month 
exchange, The Shanghai Ballet, The Royal New Zealand Ballet and galas with the Stuttgart Ballet and the 

3 



AUSTRALIAN NATIONAL MEMORIAL THEATRE LIMITED 

A.B.N. 78 007 306 283 

THE 

NATIONAL 

THEATRE 
MELBOURNE 

National Ballet of China, Fall For Dance Festival and David Hallberg's Legacy Gala in New York City. She 
joined the National Theatre Board in January 2016. 

Sarah Hunt 
Director (November 2018 - October 2020) 
Sarah joined the National Theatre Board in November 2018. Having worked in the performing arts in London 
for 20 years, Sarah developed her specialty ln Marketing, Communications, Fund-raising, Ticketing and 
Visitor Experience. She moved to Melbourne in 2013 to join the Arts Centre Melbourne (ACM) Executive 
team and during that time contributed to changing the business model and led an enhanced customer-

. focussed approach; upon leaving ACM Sarah worked as a consultant with clients in Adelaide, Brisbane, 
Melbourne, Perth and Sydney. Sarah is also a Board Member of Flinders Quartet (chaired by Julian Burnside 
QC) and Chair of the Polyglot Theatre Board. 

Carly Dunn 
Director; Company Secretary since Feb 2020 
Carly joined the board of the National Theatre in February 2020. She is a commercial lawyer with diverse 
industry experience, having commenced her career in a leading international law firm before working as a 
lawyer at a television, online and film production company, providing advice across all aspects of content 
development, financing and distribution. Carly's more recent experience has been in the renewable energy 
sector, providing legal advice across the business units, including retail, renewable generation and 
wholesale market areas. She is experienced in corporate governance, regulatory compliance and risk 
management. Carly is a long-term resident of Elwood with her partner and three children and is passionate 
about the local arts community. 

Executive Performance Review Subcommittee 
During the 2020 year, one meeting of this committee was held. The number of meetings attended by each 
director was as follows: 

Brain Martin (Chair from March 
2019) 

Eligible to 
Attend 

Susan Thacore 1 
Natalie Frazer 

Audit & Risk Subcommittee 

 Attended 

1 

During the 2020 year, three meetings of this committee was held. The number of meetings attended by each 
director was as follows: 

Govind Pillai 
Susan Thacore 
James Ostroburski 

2030 Vision Subcommittee 

Eligible to 
Attend 

Eligible to 
Attend 

James Ostroburski (Chair from 2020) 

Susan Thacore 2 

1 Natalie Frazer 
Govind Pillai 
Sarah Hunt 

1 

Attended 

Attended 

2 

2 
1 
1 

2 

1 1 
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Members Guarantee 

The company is limited by guarantee. If the company is wound up, the Articles of Association state that each 
member is required to contribute a maximum of $10 each towards meeting any outstanding obligations of the 
company. At 31st December 2020, the total amount that members of the company are liable to contribute if 
the company is wound up is $(2020: $580. The number of members was (2020: 58. 

COVID-19 
The impacts of COVID-19 on the company's staff, operations, revenue and costs, are being monitored by the 
Board. Management continues to provide the Board with regular reporting and where necessary, mitigation 
plans, to ensure the safety and well-being of all staff, as well as the ongoing ability of the organisation to 
provide continuity of service for all contracts and stakeholders. 

Auditors Independence 
Declaration 
A copy of the Auditor's independence declaration as required under Australian Charities and Not-for-Profits 
Commission Act 2012 is set out following the Directors' report. 

&. 7d in ac
�
ordance with a resolution of the Board of Directors: 

��•' an T):lacore 
Chair .0f the Board 

Signed this uA�. day of __ ,-= \..��\J...._ _______ 2021.
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